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(Draft of letter of transmittal to [| and to General Carter. 


Dear (Al, Pat): 


Enclosed is a copy of the report of the Target-Oriented Display 
(TOD) Committee describing the initial TM project. Likewise enclosed 
is my memorandum to Mr, Nitze which advises him that I believe the con- 
tinuation of this project along the lines recommended in the TOD 
Committee's report will be of general advantzge to all of us concerned 
with the more effective coordination of intelligence activities. 

Your continuing support and participation in the TOD project is 
imrortant, particularly while the target-orientation concepts are veinz 
further developed. JI am very hopeful that the future results from 


the second phase of TOD will be immediately useful to you in the minage- 


ment of your own program. 


(Question: should this sort of letter also be sent to General 
Carroll, or is Adairal Taylor's 26 December memorandum to Carroll» 
as a NIRB member an appropriate substitute?) 
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I have just veen iniormed by Colonel Wood 
in Systems Analysis that Mr. Nitzels office 
staff has sent @ copy of Admiral Taylor's 26, 
scember. memorandum to General Carroll, General 
ter and 


As ‘IRB Ohairnan, Admiral Taylor has sent 
this to General. Carroll. However, no communication 
has gone [ran the DU] to carter an 


I believe we should send the report to the 
letter two umier sane appropriate letter of trans- 
mittal. I have tried my hand at that, and it is 
attiched, I think this should be done as raid 
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